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January 2, 2024 
 
Samuel B. Maiden, Regional Director 
Mid-Atlantic Region 
U.S. Department of Labor 
Office of Federal Contract Compliance Programs 
1835 Market Street 
Suite 2000 
Philadelphia, PA 19103 
 
Investigation Request: Sanofi Pasteur, Inc. 
 
Dear Mr. Maiden: 
 
America First Legal Foundation (“AFL”) is a national, nonprofit organization working 
to protect the rule of law, due process, and equal protection for all Americans. We 
write, pursuant to 41 C.F.R. § 60-1.21, seeking a complaint investigation into 
violations of the equal opportunity clause by Sanofi Pasteur, Inc.1 Sanofi Pasteur, 
Inc. is a United States subsidiary of global pharmaceutical company Sanofi located 
at 1 Discovery Dr, Swiftwater, PA 18370-9100.2 Since 2009, Sanofi Pasteur, Inc. has 
received nearly one billion dollars from federal government contracts—primarily 
concerning vaccines for the Department of Health and Human Services and the 
Centers for Disease Control and Prevention.3 
 
Federal law requires all federal government contracts to include an equal opportunity 
clause prohibiting the contractor from discriminating against an employee or an 
applicant for employment because of race, color, religion, sex, or national origin. The 
law provides:  
 

The contractor will not discriminate against any employee or applicant for 
employment because of race, color, religion, sex, sexual orientation, gender 
identity, or national origin. The contractor will take affirmative action to 
ensure that applicants are employed, and that employees are treated during 
employment, without regard to their race, color, religion, sex, sexual 
orientation, gender identity, or national origin. Such action shall include, but 

 
1 See also 41 C.F.R. § 60-1.23(a) (“Complaints alleging class-type violations which do not identify the 
alleged discriminatee or discriminatees will be accepted, provided the other requirements of this 
paragraph are met.”). 
2 Sanofi Pasteur Inc., USASPENDING, http://tinyurl.com/5eb66vek (last visited Dec. 27, 2023); Sanofi, 
Form-20-F at 53 (Mar. 17, 2023), http://tinyurl.com/559reyhd. 
3 Sanofi Pasteur Inc., USASPENDING, http://tinyurl.com/5eb66vek (last visited Dec. 27, 2023). 
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not be limited to the following: Employment, upgrading, demotion, or transfer, 
recruitment or recruitment advertising; layoff or termination; rates of pay or 
other forms of compensation; and selection for training, including 
apprenticeship … The contractor will, in all solicitations or advertisements for 
employees placed by or on behalf of the contractor, state that all qualified 
applicants will receive consideration for employment without regard to race, 
color, religion, sex, sexual orientation, gender identity, or national origin. 

 
41 C.F.R. §§ 60-1.4(a)(1), (2). This clause is a part of every federal contract and 
subcontract, whether or not it is physically incorporated, and whether or not the 
contract between the agency and the contractor is written. 41 C.F.R. § 60-1.4(e). If 
the contractor violates this provision, then the Secretary of Labor may cancel, 
terminate, or suspend its contracts, and the contractor may be declared ineligible for 
further federal government contracts and subject to other sanctions. 41 C.F.R. §§ 60-
1.26–27.  
 
The evidence is that Sanofi Pasteur, Inc. is knowingly, intentionally, and 
systematically violating its equal opportunity covenants and assurances. On 
December 21, 2023, a tape of former Sanofi Senior Vice President and U.S. Country 
Lead Carole Huntsman was released on X.4 In the video, Huntsman describes 
Sanofi’s “five-year plan” for “internal promotions and external hiring” that “breaks 
down every level” with “quarterly goals” tracked with data, so “every hiring manager 
knows” that “one in five hires needs to be a black employee” and “one in ten has to be 
a Latinx employee” to meet Sanofi’s goals.5 
 
Also, Sanofi’s “Diverse Slate Policy” requires the “Talent Acquisition team” for each 
role to present “a minimum of one person of color and one female in each slate 
presented to a hiring leader” to achieve “at least 50% diverse representation of 25% 
POC and 25% female representation.”6 By 2025, Sanofi intends to have “women 
representing 40% of [its] executives and 50% of [its] senior leadership” worldwide and 
to have “37% people of color representation” consisting of “12 percent Black, 10 
percent Hispanic, and 14 percent Asian [excluding R&D and Digital]” in the United 
States.7 Sanofi enforces these discriminatory policies through executive 
compensation, and the Board of Directors ensures that its “inclusion and diversity 
policy is cascaded down to “Senior Leaders” and “Executives.”8 For example, Chief 
Executive Officer Paul Hudson’s 2022 compensation accounted for the fact that the 

 
4 James O’Keefe (@JamesOKeefeIII), TWITTER (Dec. 21, 2023, 7:00 PM), http://tinyurl.com/4tcj6v5w. 
5 Id. 
6 SANOFI, DIVERSITY, EQUITY & INCLUSION 2022 IMPACT REPORT NORTH AMERICA at 7 (May 5, 2023), 
http://tinyurl.com/bdwft769. 
7 SANOFI, SHARPENING OUR DIVERSITY EDGE: DIVERSITY, EQUITY & INCLUSION REPORT 2022 at 4, 8, 18 
(2023), http://tinyurl.com/484panmj; DIVERSITY, EQUITY & INCLUSION 2022 IMPACT REPORT NORTH 
AMERICA at 6. 
8 Form-20-F at 84, 132. 
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“[n]umber of women recruited to positions at Level 5 and above” was “slightly below 
target.”9 
 
Sanofi’s subcontracting practices may also violate applicable law. According to Global 
Head of Supplier Diversity Rakhi Agarwal, Sanofi’s “Supplier Diversity program is 
about intentional, inclusive and responsible sourcing.”10 Sanofi CEO Paul Hudson 
has set explicit numerical goals to double women-owned business spend and reach a 
total diversity spend of $1,590,000,000 by 2025.11 Sanofi is required to include 
nondiscrimination requirements in every one of its subcontracts or purchase orders 
unless otherwise exempted by rules, regulations, or orders of the Secretary of Labor 
issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so 
that such provisions will be binding upon each subcontractor or vendor. 41 C.F.R. § 
60-1.4(a)(8). While its Suppliers Code of Conduct states its “[s]uppliers do not tolerate 
any forms of discrimination and treat all of its employees equally regardless of any 
characteristics other than their ability to do their jobs,”12 Sanofi also requires 
“[c]ertification of a supplier’s diverse status … for participation in the Sanofi’s 
Supplier Diversity program when applicable.”13 As Sanofi has defined “diversity” in 
its DE&I strategy,14 its Supplier Diversity program may signify discriminatory 
quotas and potential violations of law. 
 
Thank you in advance for your consideration. Please feel free to contact me if you 
have any questions.  
 

Sincerely,  
 
/s/ Michael Ding   
Michael Ding 
America First Legal Foundation 
 

 
  

 
9 Sanofi, Details of Compensation Arrangements for Executive Directors at 4 (Feb. 22, 2023), 
http://tinyurl.com/4c75cx7n; see also, id. at 6 (“Annual fixed and variable compensation” “individual 
objectives, unchanged for 2023, comprise: … People & Culture (7.5%) Diversity, Culture, Succession 
Pipeline, Simplification”).  
10 SANOFI, DIVERSITY, EQUITY & INCLUSION 2022 IMPACT REPORT NORTH AMERICA at 30. 
11 Id. 
12 SANOFI, SUPPLIERS CODE OF CONDUCT at 3 (2022), http://tinyurl.com/yh3s436w. 
13 Supplier Diversity, Sanofi, http://tinyurl.com/mr24zvkw (last visited Dec. 29, 2023). 
14 See SANOFI, DIVERSITY, EQUITY & INCLUSION 2022 IMPACT REPORT NORTH AMERICA at 6. 
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